CONG TY CO PHAN THUGNG MAI VA PIA 0C BINH CHANH (BC-RES)
Pia chi: 270-272 Lanh Binh Thing, Phuong 13, Quén 11, TP.HCM
Pién thoai: (08) 54068786 - Fax: (08) 54068785
Website: www.bc-res.com - Email: info@bc-res.com

TP. i Chi Minh, ngay 08 thang 04 ém 2011
TO TRINH
06 NOI DUNG XIN Y Kl EN
PAI HQI PONG CO PONG THUONG NIEN NAM 2011
- Can o Piéu 1¢ t6 chirc va hait dgng aia Cong ty @ phan Thuweng mai va Pia éc Binh Chanh.
- Can o ngi dung tai ligu trinh Pai hgi dong Cs dong thwong nién nim 2011

Hoi ddng Quin tri Céng ty G phan Throng mai vaBia éc Binh Chanh kinh trinBai hoi dong G
dong thdéng qua 6an dung nhr sau:

l. Ni dung 1: KET QUA KINH DOANH VA PHAN PH Ol L g1 NHU AN NAM 2010:

1. Két qua hoat déng kinh doanh nam 2010:

DVT: VNP

CHI TIEU KE HOACH NAM 2010 | THUC HIEN NAM 2010 | % TH/KH
Vén diéu Ié binh quan 135.000.000.000 121.800.000.000 90 %
Téng doanh thu 26.800.000.000 24.849.247.809 93 %
Téng loi nhuan trege thid 19.050.000.00( 16.026.443.675 84 %
Thué Thu ntip DN 4.762.000.00( 4.006.610.919 84 %
Loi nhuan sau thé (a) 14.288.000.00 12.019.832.756 84 %
% loi nhuan sau thé / VDL 10,58 % 9,87 %
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2. Phan ptbi l¢i nhuan va chia @ tiec niam 2010:
a) Phan p#i lei nhuian nam 2010:
DVT. VND

NGHI QUYET PHPCP 2010 XIN Y KIEN PHDCD % (Xiny

STT NOQI DUNG Kién
Ty l¢ So tién Ty I¢ So tién IKH)
A | Quy Du phong Tai chinh 5% 714.400.000 5% 600.991.638§ 84 %

B | Con lai trich | 4p cac qu & cd 95% 13.573.600.000 90% 11.418.841.114 84 %
tic (100%)

1 | Qu haat dong aia HDQT (*B) 7% 799.318.878

2 | Quy thuong aia HDQT (*B) 5% 570.942.056

3 | Qu Khen throng (*B) 40 % 40% 1% 114.188.411 84 %

4 | Quy Phuc lgi (*B) 1% 114.188.411

5 | Quy Pau tr phét trén (*B) 26 % 2.968.898.691

6 | Cbtic (*B) 60% 8.144.160.000 60%/| 6.851.304.671 84 %
TC lgi nhuén sau thué (A+B) 14.288.000.00( 12.019.832.756 84 %

b) V& chia @ tirc nim 2010:
- C6 tirc con hi chua chiadau nim 2010  : 35.931.945.93®ng
- Cb tirc da chia im 2010 (20%) : 17.999.980.086ng
- Cb tirc (trich 60% &m 2010) : 6.851.304.67bng
- Cb tuc con hi chua chiadén 31/12/2010 24.783.270.60d@6ng
HDQT xin y kién DPHDCD tiép tuc chia & tirc nim 2010 1&: 10%ging nhr Nghi quyét PHDCD
nam 2010.Dé ngh BPHDCP uy quyén cho HDQT quyét dinh \é thoi gian va plrong thrc chia 6 tuc.

II. N i dung 2: KE HOACH PAU TU- KINH DOANH VA PHAN PH OI L QI NHU AN NAM 2011
1. Doanh thu: 144,6% dong

2. Chi dau tu: 247,8 § ddng, trongdo:
a/ Dy &n chuyén tiép tir nam 2010 (4 dr &n)
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b/ Dw &n trién khai nam 2011 va cac &m tiép thea Giao Hi dong Quin tri Cong ty quit dinh \é
quy mé va thi gian, khi cédiéu kién.
- Du an KDC Plam Van Hai my rong.
3. Céc cfi tiéu tai chinh chi yéu nam 2011
DVT: Triéu dong

- Véndiéu l¢ 180.000
- Tbng doanh thu 144.600
- Tbng chi phi 86.451
- Loi nhuan tredc thud (LNTT) 58.149
- Ty le LNTT/vbn diéu l 32 %
- Thié thu nhip doanh ngtéip 14.537
- Loi nhuan sau thé (a) 43.612
- Ty lé LNSTNGONn diéu I8 24 %

- Phan phi lgi nhuan sau thé:

* QU du phong tai chinh (5% LNST) (a): 2.181

* Lap cac q§ khac va chia&tirc (95% LNST) (b): 41.431

+ lap cac qg: 40% (b) 16.572

+ Chia&tuc: 60% (b) 24.859

- Chia @ tirc it nht 15 %

Xin DPai hoi ddng G5 dénguy quyén cho HDQT duoc quyét dinh mirc tam trich hp cac q§ theo Kt qua
kinh doanh tixc t& nam 2011 va mc trich @ thé HDQT 5 théng quay PHDCP thuong nién m 2012,
l1l. N i dung 3: THONG QUA BAO CAO C UA HPQT, BAN KI EM SOAT VA T ONG GIAM POC:
1. Ngi dung béo céo @a Héi dong Quan tri (theo bao cadinh kém)

2. Noi dung béo céo éa Tong Giam déc (theo bao cadinh kém)

3. Ngi dung béo céo @a Ban Kiém soat(theo bao cadinh kém)
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IV. Ndi dung 4 BAO CAO THUC HIEN CHI TRA THU LAO C UA HPQT VA BAN Kl EM SOAT
NAM 2010; PHUONG AN CHI TR A NAM 2011

1. Thwc hién nim 2010 Thyc chi 282.000.00@0ng (Hai téim tdm mroi hai triéu ddng), dat 100% so i
Nghi quyét Dai hoi ddng G5 déng throng nién m 2010.

2. Phrong an chi tra nam 2011 Muc thu lao éa Hoi dong Quin tri va Ban Kém soat &m 2011 la:
427.200.00@5ng/ram. Cu thé nhu sau:

Chac danh Mrc thu lao Ghi chu

Héi déng Quan tri:

- Chatich 6.000.00Qi6ng/ thang (1 ngroi)
- Pho Chi tich 4.500.00Qiong/ thang (1 ngroi)
- Uy vién 3.800.00016ng/ thang (5 ngroi)

Ban Kiém soat:

- Truong ban 2.300.00Qi6ng/ thang (1 ngroi)
- Uy vién 1.500.00Q#6ng/ thang (2 ngroi)
Thw ky HPQT : 800.000d0ng/ thang (1 ngoi)

V. Néi dung 5: SUA POI PIEU LE

Sira d6i: Diéu 4, Diéu 12 (muc 2), biéu 28 ,biéu 35 (muc 4) vabiéu 57 aia biéu 1 Céng Ty @ phin
Thuong mai vabiabc Binh Chanh im 2010dé phu hyp voi tinh hinh thre € caa Cong ty.

PIEU LE PANG AP DUNG PE NGHI SUA POI

CHUONG | CHUONG I:

Pidu 4 Muc tiéu va pham vi san xuat kinh | Didu 4: Muc tiéu va pham vi san xuit kinh doanh

doanh aia Cong ty: cua Cong ty:

1. Chic ndng. nhiém w cia Cong ty San xuit, thu mua, ch bién néng 1am thy hai san,

léng Vi, @6 gd, lwong thrc, thi cdng ny nghe, cong
a) Dau tr: Khu dan @, nha caoing, khu gi

tri thé duc thé thao, khu tirong mai — cdng

nghé thuc phim dé xuat khau va tiéu thh noi dia.

Nhap khau nguyén Wt liéu, vat tu may moc tht b,
nghiép, dau tur tai chinh.

phu ting pluc vu sin xuit, ché bién hang xdt khau
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b)

d)

Xay deng: céng nghiip, dan dng, h tang
k§ thuat, san fp mit bang.

Thuong mui: kinh doanh céc a phim,
vat tu, hang héa thaic cac nganh hang sa
day: Xay drng, cong ngléip, ndbng nghip,

dién tr, van phong, Bt dong sin...

Dich wi: Cho thué cac b nha g, xudng,
kho bai, \in phong, ich w nhadat, ky
goi vadai ly phan pldi hang hoa.

Sin pham, hang héa chi véu :

Nén dit ¢, nha ¢, nha vn phong, kho,

xuong...

Vit liéu xay drng va trang tri éi ngoai
that.

May moc thét bi va hoa cht cong nghip

(gdbm phu gia dét nham, nhra cao su...)
Nong, lam, thy san va \at tu ndng nghép.

Thiét bi van phong va gii tri.

va mt sd hang tiéu dung tht yéu phuc vu doi song.
Dich w uy thac xudt nhap khau, kiéu hdi, du lich.
San fip mat bing. Mua béan &t liéu xay drng. Xay
dung dan dng, cong nghéip, cong trinh céngdmg.
“‘Mua ban plrong tién giao théng $n tai. Pau tr, xay
dung, kinh doanh % thuat ha ting khudd thi, khu
dan ar. Cho thué kho bai (¢hthuc hién déi véi
nhitng dr &4n dugc cip c6 thim quyén phé dust,
khéng thrc hién d6i v6i nhaduoc nha mdc chuyén
giao). Kinh doanh 4t dong sin. Dich w1 mdi gisi bat
dong sin, san giao ih kit dong sin, dau gia kit
dong sin, quing cao Bt dong sin, quan ly bt dong
san. Xay drng cong trinh & tang ky thuat khu thé
duc thé thao.Dai ly mua ban ky @i hang héaTrong
cay hang rim (lua, ng6, mia,dau cac lai, hoa cay
canh). Trong cay lau mim (cay cao su, cay tiéu,
cay diéu, cay che, cay ca phé, éng rieng va chim
séc neng lay gd), khai thac ¢b. Ban budn, ban &

thiec udng co @n.

Piéu 12

Muc 2 Vén diéu 1é caa Cong ty 4i thoi diém
thanh &p dugc xac dinh la 10.000.000.00
ddng. Pén 31/12/2008 én diéu lé Cong ty
duoc nang Ién 60.000.000.0@Bng (Sau moi
ty dong). Pén ngay 31/12/2009 dn diéu Ié
Céng ty duoc nang Ién 90.000.000.00fHng
(Chin muroi ty ddng)

Piéu 12:

Muc 2 Vén diéu 1& caa Cong ty 4i thoi diém thanh
plap duoc xac dinh la 10.000.000.00Gtong. Bén
31/12/2008 $n diéu & Cong ty dugc nang lén
60.000.000.00@0ng (S&u raoi ty dong). Bén ngay
31/12/2009 ¥n diéu lé¢ Céng ty duoc nang lén
90.000.000.000d6ng (Chin nwoi ty dong). Pén
31/12/2010 én diéu 1&¢ Codng ty dwec nang lén
180.000.000.0086ng (Mot tram tam muroi ty
dong).
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Piéu 28: Thong qua Ngh quyét cia PHDCD:

Pai hoi dong @& dong théng qua ndtguyét tai

cac phién bp biang vin ban c6 chir ky caa tit

ca_cb_ddng hoic bing cach bi y kién thong
qua thr tin:

Piéu 28: Thong qua Ngh quyét cia PHPCD:

Pai hoi dong @ d6ng thdng qua ndhguyét bang bién
ban tai cac phién hp haic bing cach hi y kién
théng qua thr tin:

Piéu 35 : Hoat dong cia HPQT :

Muc 4: Moi nghi quyét, quyét dinh caia HDQT
trong noi phién fop déu phii ghi bién kin va
bién_ban phai dugc npi thanh vién tham

théng qua @i day du chir ky.

Piéu 35 : Hoat dong cia HPQT :

Muc 4: Moi nghi quyét caa HPQT trong ndi phién
hop déu phai ghi bién kin va phi duoc moi thanh
vién tham d thdng qua &i day dua chit ky.

CHUONG VIIl: QUAN H E GIUA CONG

TY VOI TONG CONG TY PIA OC SAl

GON

Piéu 57 : Quan hé giira Cong ty Wi Tong
Céng ty Pia 6c Sai Gon

- Téng Cobng tybia 6c Sai Gon ladon vi
kinh # Nha nroc, dai dién quyén 85 hitu
cua Nha mac ddi véi 20% von diéu 16 cia

cong ty.

CHUONG VIII: QUAN H E GIUA CONG TY
VOI TONG CONG TY PIA OC SAI GON TNHH
MQT THANH VIEN

Piéu 57 : Quan h¢ giira Cong ty Wi Téng Cong ty
Pija 6c Sai GONTNHH MTV:
- Toéng Cong tybia 6c Sai GONTNHH MTV 1a
don vi kinh £ Nha nréc, dai dién quyén 5 hitu
caa Nha méc ddi véi 20% \on diéu 1é caa Cong

ty.

- Do mdi quan & diac biét nay, Cong ty CP -
TM va bia 6c Binh Chanh I Coéng ty lig

>

két voi Téng Cong tybiadc Sai Gon. Cong
ty tham gia vao & théng kinh doanh &a
Téng Cong tybia 6c Sai Gon trén € v
binhding, hyp tac, B trg IAn nhau va cung
c6 loi theodling phap lat hién hanh vatiéu

lé cia Cong ty.

Do mdi quan & dac biét nay, Céng ty CP TM v
Pia ¢ Binh Chanh 14 Cong ty liérékvasi Tong
Céng tybia c Sai GONTNHH MTV . Céng ty
tham gia vao & théng kinh doanh wa Tong
Coéng tybiadc Sai GONTNHH MTV trén @ so
binh dang, hop tac, B tro 1An nhau va cing ¢
loi theodiing phép lat hién hanh vatiéu Ié caa

Cong ty.

}S %
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V1. Ngi dung 6: TO CHUC BQ MAY LAM VI EC:

1. Pang ap ding: Té chirc bd may lam viéc aia Cdng ty hién nay gom: Tong Giam déc, Phé Tong

Giam déc, 04 phong clikc niang va 01 San Giao ith bat déng sin, s dd té chirc nhw sau:

> | DAIHOI PONG CO

PONG
A 4
BAN KI EM .| HOI PONG QUAN
SOAT TRI
TONG GIAM
POC

PHO TONG _
GIAM POC [T

\ 4 A 4

1 1

SAN GD PHONG P. HANH PHONG KE P?ﬁSET}fY
BDS | KH PAU CHANH | TOANTAI le—» (/5
VINANHA  [® TU KD NHAN sy T > VU

|

PIEM KD. VAT
LI EU XAY DUNG
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2. Du kién thay déi: K & hoach t6 chirc lai b may lam viéc aia Cong ty tir nim 2011 @m: Téng
Giam déc va cac pho Dng Giam déc, 04 phong clic ning, va 01 San Giao ith bat dong sin,

so’ d6 té chirc aia Cong Ty nhr sau:

PAI HOI PONG CO

l PONG
BANKIEM {¢ »| HOIDPONG QUAN
SOAT TRI
TONG GIAM
POC
PHO TONG P R PHO TONG GIAM
GIAM POC ) POC (Dy kién)
A 4 E
\ 4 h
A 4 l \ 4 \ 4 \ 4 ¢
: ] ; - PHONG
SAN GD PHONG P. HANH PFP'(%NG DAUTU -
BDS 1. KINH S| CHANH TOAN  |q KY THUAT
VINANHA > DOANH NHAN SU Avy [ Wyt

Xin y kién DPHPCPD giao cho HDQT Cong tyduoc quyén quyét dinh viéc t6 chirc b may lam véc va phé
duyét tong quy tién luong va thrdng aia ngroi lao dong theo #ing st laodong.

TM. H)I PONG QUAN TRI
CHJ TICH

TRAN NGQC HENRI
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